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MESSAGE FROM THE PRESIDENT 
 

 

 
The first year of the 2010-13 Strategic Plan was focused on facility development and growth in academic 
programs and student enrolment. 
 
The second year of this plan will witness the completion of the most extensive expansion of our facilities 
since the creation of the College in 1967.  The $125 million multi-campus development, which was 
funded primarily through the federal Knowledge Infrastructure Program (KIP) and support from the 
provincial and regional governments, will be completed on time and on budget.  The 260,000 square 
foot Engineering Technology and Institute for Food Processing Technology will open for classes in 
September 2011, as will the 70,000 square foot Health Sciences wing. 
 
The 12,000 square foot Ingersoll Power Centre, the 12,000 square foot Roofing Centre and the 10,000 
square foot Heating, Refrigeration, Air Conditioning addition (both at the Waterloo campus) were 
completed during the 2010-11 fiscal year – also on time and on budget. 
 
Conestoga is serving a dynamic region (Kitchener, Waterloo, Cambridge and Guelph) which is 
experiencing both rapid demographic growth and significant economic innovation.  Coupled with rapid 
technological change and increasing global competition, the result is the emergence of new or modified 
corporate entities requiring higher levels of education and training for its new employees.  In addition, 
there is job loss in some sectors which has led to a greater need for the retraining of older workers. 
 
The completion of the new facilities will allow Conestoga to develop new academic programming to 
meet the needs of both employers and our citizens.  Approximately 40 new programs will start in 2011-
12 in post-secondary, apprenticeship, continuing education and corporate training. 
 
Conestoga will continue to grow student enrolment for both the domestic and the international markets 
during the 2011-12 fiscal year.  The College will expand marketing and recruitment efforts as well as 
review the effectiveness of admissions processes to ensure growth.  Conestoga’s five-year post-
secondary growth, as measured in Weighted Funding Units at 42 percent, is the largest in the Ontario 
college system and more than double the system average (see Appendix A on page 18). 
 
Conestoga continues to develop academic pathways to strengthen accessibility to the College and 
contribute to student success.  There are numerous student success initiatives underway – Aboriginal, 
First Generation – that demonstrate our commitment to assist students to meet their needs. 
 
Conestoga’s expansion was primarily funded through public sector funding as noted above.  There is, 
however, a requirement to raise funds to complete the projects.  Conestoga will move forward with a 
major fundraising effort during the course of the Strategic Plan. 
 
In addition, Conestoga will continue with its efforts to be recognized as a career-based educational 
institution focused on polytechnical education.  We will build our degree programs, establish stronger 
centres of excellence and carry out applied research.  We will also continue to seek accreditation in a 
number of academic areas and make improvements to our programs and services. 
 
This will be another exciting year at Conestoga as we grow to meet the needs of our community. 
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1. EXECUTIVE SUMMARY 
 
 Conestoga’s 2011-12 Business Plan furthers the achievement of priorities and goals defined 

in the Strategic Plan.  It provides for an enrolment growth of approximately 6 percent in 
full-time post-secondary programs.  This is in addition to a 42 percent post-secondary 
enrolment growth from 2005-06 to 2010-11 (see Appendix A on page 18).  During this same 
period, apprenticeship activity increased 69 percent.  This growth is essential to the region 
which Conestoga serves as research has demonstrated that Conestoga’s region is 
underserviced in our activity as compared to the rest of Ontario.  Conestoga will also open 
approximately 360,000 square feet of new facilities to deliver programming to this growing 
student body. 

 
 The current operating grant mechanisms do not recognize in-year growth, and this delayed 

slip-year recognition of new activity results in Conestoga having the equivalent of 
approximately 1,200 full-time students who are not recognized for grant purposes.  The 
unrecognized students would generate an additional operating grant of approximately $6 
million if the grants were based on in-year activity. 

 
 The delayed grant recognition and the operating costs of the new facilities lead to a 

projected in-year deficit as detailed further in this document of $4.9 million.   Conestoga 
will seek both further revenue opportunities and expenditure reductions during the fiscal 
year to reduce this budgeted deficit as has been its history in past years.   The budgeted 
deficit, to be financed from cumulative reserves, is essential to continue enrolment growth 
and responsive program development and maintain high quality standards so that 
Conestoga will continue to be a contributor to the ongoing economic success of this region 
and Ontario. 

 
2. INTRODUCTION 

 
The annual Business Plan is part of Conestoga’s planning, reporting and accountability 
processes.  The key components and reports in the process are: 

 

Strategic Plan 

The current plan is for the period 2010-2013 and is available on Conestoga’s website at  
www.conestogac.on.ca/about/reports/stplan/strategicplan.pdf  

↓ 

Annual Business Plan 

This report contains the fiscal year budget and identifies some of the major actions to be 
undertaken to implement the Strategic Plan 

↓ 

Annual Report 

This report charts Conestoga’s achievement of the operational outcomes and budget as compared 
to the Business Plan.  This report also contains a report back on Conestoga’s Multi-Year 
Accountability Agreement with the Ministry and is available on Conestoga’s website at 

www.conestogac.on.ca/about/reports/annualreport.pdf   

http://www.conestogac.on.ca/about/reports/stplan/strategicplan.pdf
http://www.conestogac.on.ca/about/reports/annualreport.pdf
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 The Strategic Plan is effectively summarized as follows: 
 

2010 – 2013 STRATEGIC PLAN AT A GLANCE 
 

 

Mission To CHAMPION innovation and excellence in the development and delivery of education and training. 
To SERVE responsibly the diverse and ever-changing needs of the community. 
To INSPIRE students and employees to strive towards their highest potential. 

  

Vision To be recognized as a world class institution in polytechnic education. 

    

Values Respect – We consider the needs and 
rights of all people in Conestoga’s 
community. We believe that everyone 
should behave with honesty and treat 
others fairly. 

Excellence – We are committed to the highest 
standards in the delivery of products and 
services. 

Community – We are committed to 
our community as an academic leader, 
responsible employer, partner and 
corporate citizen. 
 

    

Operating 
Principles 

Learner-focused Responsive and innovative Service-oriented 

    

Strategic 
Priorities 

Complete the largest campus 
expansion in the history of the College 
on time and on budget ($125.5 
million). 

Achieve the college’s ambitious capital 
campaign goal of $28.5 million. 

Create an operating environment that 
is financially stable while maintaining 
quality educational standards during 
periods of growth. 

      

Goals Academic Leadership 
 Quality in program 

design 
 Innovation in program 

delivery and training  
 Excellence in academic 

resources 
 Facilities and 

resources  
 

Student Success 
 Access, Pathways, 

Bridging 
 Student Engagement 

and Retention 
 Student Services 
 Financial Aid  
 

Enhance Polytechnic 
Status 
 Applied Research 
 Degree Offerings 
 Centres of 

Excellence 
 Communication 
 

Operational Excellence 
 Strategic Program Mix 
 Enrollment, Financial, 

Human Resources, 
Information Technology and 
Performance Management 

 Customer Service 
 Communications 
 Health and Safety 
 

Fundraising 
 Build capacity 
 

  

Performance 
Measures 

Academic Leadership – # Program Reviews Executed; # Degree Faculty holding Doctorates; KPI results; # Web-enhanced, Hybrid 
and Online course; PD participation levels; Library holdings 
Student Success –  # Advanced Standing / Transfer admissions; # SCWI enrolments; Retention  and Graduation Rates; Student 
demographics – Aboriginal, First Generation, Second Career, Internationally Trained Professionals 
Polytechnic Status – # Faculty Engaged in Applied Research; # Repeat Industry Clients and Strategic Partnerships; # Applied 
Research Projects per year; # Degrees 
Operational Excellence – # of Programs across College/ Credentials; Cohort Size; # Articulation Agreements; # International 
Students and International Academic Partnerships; # Continuing Education Registrations; Corporate Training Sales 
Fundraising – $ and % of Campaign Goal Pledged and Received 

 

3. STRATEGIC PRIORITIES 
 
1. Complete the largest campus expansion in the history of the College on time and on budget. 

 
During the 2011-12 fiscal year, Conestoga will complete the current facility expansion 
projects which are the 260,000 square foot new engineering technology campus in 
Cambridge and the 70,000 square foot School of Health and Life Sciences addition on the 
Doon campus.  The facilities will be fully operational for the commencement of fall classes, 
being both completed on schedule and well within budget. 
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Additional facilities completed within the last fiscal year include: 

 Power Skills Training Centre in Ingersoll; 
 Roofing Training Centre and Heating, Refrigeration and Air Conditioning Training 

Centre at the Waterloo campus; and 
 Major renovations at the Guelph campus for expanded motive power programming. 

 
The 2011-12 budget provides for the costs of operating and delivering programming in these 
new facilities. 
 

2. Achieve the College’s ambitious capital campaign goal of $28.5 million. 
 
A very successful internal campaign has resulted in current pledges of approximately 
$700,000 from Conestoga employees.  There has also been a successful early start of the 
external campaign.  The external campaign will move to the next level in the fall as 
community leaders have now been recruited to fill the campaign sectoral leadership roles. 
 

3. Create an operating environment that is financially stable while maintaining quality 
educational standards during periods of growth. 
 
This report will further detail both the resource investment and challenges of growing 
programming and enrolment to meet the needs of one of Canada’s fastest growing areas.  
As compared to other college catchment areas, Conestoga’s region is underserviced as 
represented by the number of students in college programming.  See the table below which 
is part of an economic value study done by an external economist which is available on 
Conestoga’s website at www.conestogac.on.ca/about/reports/economicvalue1. 
 

Prepared by:  Larry Smith Essential Economics Corporation 
College 
 

Full-Time 
Post-Secondary 

Students 
November 1, 2007 

Prime College-Age 
Population 

Age 20 to 24 
2006 

Student Enrolment 
as a Percent of 

Prime College-Age 
Population 

Algonquin 12,204 71,490 17.1 
Canadore 2,412 5,625 42.9 
Cambrian 3,408 11,935 28.5 
Conestoga 6,003 58,095 10.3 
Confederation 2,770 14,855 18.6 
Durham 6,135 35,185 17.4 
Fanshawe 11,087 47,170 23.5 
Fleming 4,925 15,440 31.9 
Georgian 6,143 41,505 14.8 
Lambton 2,235 8,060 27.7 
Loyalist 2,652 13,050 20.3 
Mohawk (1) 8,720 53,035 16.4 
Niagara (1) 5,747 27,090 21.2 
St. Clair 5,940 33,275 17.8 
St. Lawrence 4,885 21,395 22.8 
 (1)

 Obsolete Boundaries exaggerate populations slightly and lower proportions slightly 

http://www.conestogac.on.ca/about/reports/economicvalue1
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The new facilities will provide a setting for the growth, but current funding mechanisms 
provide a significant barrier and challenge to those colleges in high growth areas as will be 
further discussed in this report. 
 

4. STRATEGIC GOALS 
 

The 2011-12 Business Plan allocates resources for further achievement of the Strategic 
Plan goals.  Examples of new initiatives aligning with the goals include: 
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 A plan to grow enrolment in excess of 6 percent to better 
respond to regional needs (see Appendix B on page 19) 

 There is provision for the introduction of new full-time 
programs with a broad range of credentials.  Examples 
include: 

 Bachelor of Public Relations 

 Bachelor of Interior Design 

 Food Processing Technician 

 Heating, Refrigeration and Air Conditioning 
Technician 

 Welding Engineering Technology Inspection 

 IT Innovation and Design technology 

 Motive Power Fundamental Options 

 Community and Social Services Management 

 Global Business Management 

Combined with new delivery years for recently introduced 
programs, post-secondary full-time enrolment is projected 
to increase approximately 6 percent in 2011-12. 

 All degree programs are being developed with bridging 
opportunities to ensure students with appropriate 
credentials (eg., college diploma) have well-articulated 
pathways for advanced entry options. 

 Conestoga was very successful in the Federal Development 
Research grants applications and was awarded 16 research 
grants for projects to commence in 2011-12.  This will 
significantly grow the developing applied research capacity. 

 An online Teaching and Learning Centre will be developed 
as a resource for all faculty addressing curriculum 
development, use of education technology, library 
resources and professional development. 
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 Staffing to further develop Conestoga’s online delivery 
capacity will be hired. 

 The School of Business will pilot the use of tablets and 
newer technologies in the development of student 
mathematics skills. 

 Health Sciences programs will utilize state-of-the-art 
simulation and educational delivery methodologies in the 
new facilities. 

 A new master plan will be developed for the Doon campus 
to ensure optimal response to current and future 
programming and service needs. 

 Ongoing resources to attract and retain more students who 
are the first in their family to complete post-secondary 
education, often referred to as 1st Generation students. 

 The first full year of an institutional research position to 
improve Conestoga’s understanding of its potential and 
current students and identify factors contributing to their 
successes. 

 Following a successful outcome of a provincial Workwell 
Audit last year, Conestoga will increase staffing in the 
occupational safety and security departments to 
implement recommendations for improvement and service 
the new facilities. 

 Staffing and resources will be added to improve corporate 
systems including the student information system, payroll 
and financial systems and human resources system, 
including employee self-serve portal improvements. 

 New resources will be added to enhance the growing use 
of social media to interact with our current and potential 
students. 
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5. SIGNIFICANT FACTORS AND CHALLENGES 
 

1. Non-Matching Grant Revenue and Expenditure Periods 
 
The Provincial Operating Grant mechanism uses historic audited enrolment levels to 
determine the grant entitlements of colleges.  The 2011-12 budgeted and 2010-11 actual 
enrolment levels do not influence the 2011-12 grant entitlement.  As a result of this lag in 
the recognition of enrolment growth in the grant determination, the incurring of actual 
expenditures to deliver the education and services consumed by the new student activity 
occurs in fiscal periods two years before the activity affects grant revenue. 

 
Conestoga will incur the costs of curriculum development, the hiring of new faculty and 
staff, the costs of program supplies in direct program delivery costs, as well as the full 
operating costs (eg., utilities, janitorial, security, grounds maintenance, etc.) of the new 
facilities in the 2011-12 fiscal year.  Provisions for all such expenditures are included in the 
budget. 
 
The following presents at a summarized level an estimate of this lag converted to full-time 
equivalent students not “funded” in the year in which the expenditures commence. 
 

 
Value of a Weighted Funding Unit (WFU) 

Basic and Growth operating grant in Budget 
   (excludes $2,710,251 from McMaster Nursing) 

Approximate WFU’s 
   44,189,749 (2)  /  $4,358 (1) 

Estimated WFU’s in 2011-12 Budgeted Activity 

Difference in WFU’s  11,690 (4) –10,139 (3) 

Value of 1,551 WFU’s @ $4,358/WFU 
 

  
 $4,358 (1) 

$44,189,749 (2) 
 

10,139 (3) 
 

11,690 (4) 

1,551 

$6,759,258 

 
Using the conversation factor to convert Weighted Funding Units to full-time equivalent 
students, Conestoga is incurring costs for approximately 1,200 students who do not impact 
current period grants. 

 
2. Capital Intensification of Post-Secondary Programming 

 
A significant challenge to educational institutions is the rapidly increasing use of technology 
in direct delivery within labs and shops and the need for the computer infrastructure and 
information technology in classrooms and informal areas used by students in their learning. 
 
A theory classroom used to have an overhead projector and a screen.  This is now replaced 
with a computer, digital video projector and connections to remote servers and the web.  
Wireless access to Conestoga learning resources and the web anywhere on campus is now a 
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reasonable expectation of students.  Interactive smart boards are now being used to 
enhance student learning. 
 
In labs and shops, the effective use of technology can create incredible learning 
opportunities for students.  The cost of a fully equipped hospital ward simulator lab can 
exceed $1 million. 
 
The significant investment by the Provincial and Federal governments through the 
Knowledge Infrastructure Program (KIP) was essential to the building of new facilities to 
accommodate the enrolment growth.  The challenge to Conestoga is to raise approximately 
$27 million in a capital campaign to fund the balance of the costs of the construction and 
equipping these new facilities. 
 
As shown in the budget summary, there is an increase of approximately $2 million (from 
$3,574,000 in 2010-11 to $5,540,000 in 2011-12) of the net cost of capital asset 
amortization and the amortization of the external grants and contributions to acquire the 
assets (as shown in the budget summary table below). 
 
Conestoga must meet its capital campaign goal and have in place processes to ensure the 
College maximizes its capital revenue generation to minimize the growth in costs associated 
with the amortization of these required capital assets. 

 

6. FINANCIAL BUDGET 
 

Summary Year-End Proposed Budget 

 
2010-11  2011-12 

 
$000's $000's 

Operations Related 
      Operating Revenue $146,596  $153,612  

    Operating Expenditures ($139,442) ($153,016) 

    Operating Change for Year $7,154  $596  

   Capital Related 
      Amortization of Contributed Revenue $3,900  $7,814  

    Amortization Expense ($7,474) ($13,354) 

    Net Capital Expense ($3,574) ($5,540) 

      

Total Change for Year $3,580  ($4,944) 

 
 The following financial detail shows comparison of the proposed 2011-12 budget and the year-

end results for 2010-11.  Section 7 provides notes in reference to this data.  
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2011-12 BUDGET SUMMARY 
FINANCIAL POSITION 

 
2010/11 2011/12 Note

Budget

Actuals Requests Change Change Ref.

$ 000 $ 000 $ 000 %

R E V E N U E

   Grants

      Provincial Operating and Supplementary 54,220 53,534 (686) -1.3% 1 - 4

      Apprenticeship 7,627 7,505 (122) -1.6% 5

      Employment Service 4,140 4,094 (46) -1.1% 6

      Literacy Basic Skills 2,921 1,905 (1,016) -34.8% 7

      Other 7,072 8,717 1,645 23.3% 8 - 11

   Tuition Revenue 38,961 44,599 5,638 14.5% 12 - 14

   Contract Revenue 5,623 6,148 525 9.3% 15 - 16

   Other Student Fees 8,431 8,989 558 6.6% 17

   Other Revenue 17,601 18,121 520 3.0% 18 - 22

   Amortization of Deferred Capital Contributions 3,900 7,814 3,914 100.4% 23

        TOTAL OPERATING FUND REVENUE 150,496 161,426 10,930 7.3%

E X P E N D I T U R E S

   Full Time Academic Salaries and Benefits 43,710 46,431 2,721 6.2% 24

   Full Time Support Staff Salaries and Benefits 23,870 27,281 3,411 14.3% 25

   Management  Salaries and Benefits 13,364 14,313 949 7.1% 26

   Part Time Academic Salaries and Benefits 15,956 18,127 2,171 13.6% 27

   Part Time Support Staff Salaries and Benefits 5,283 5,212 (71) -1.3% 28

        Total Salaries & Benefits 102,183 111,364 9,181 9.0%

   Student Related Expenses 11,187 12,309 1,122 10.0% 29 - 32

   Staff Related Expenses 3,750 3,967 217 5.8% 33 - 34

   Plant Related Expenses 7,503 8,650 1,147 15.3% 35 - 36

   Professional and Contract Fees 4,525 4,706 181 4.0% 37

   Other Expenses 5,404 6,506 1,102 20.4% 38 - 41

   Specifically Reimbursed  Expenses 4,886 5,514 628 12.9% 42

   Amortization of Capital Assets 7,474 13,354 5,880 78.7% 43

        Total Non Salary Expense 44,729 55,006 10,277 23.0%

        TOTAL OPERATING FUND EXPENDITURES 146,912 166,370 19,458 13.2%

        N E T   C H A N G E   F O R   Y E A R 3,584 (4,944) (8,528)
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2011-12 BUDGET SUMMARY 
REVENUE 

 
2010/11 2011/12

Budget Note

Actuals Requests Change Change Ref.

$ 000 $ 000 $ 000 %

GOVERNMENT GRANT AND REIMBURSEMENT REVENUE

   Provincial Operating Grant - Basic 45,479 46,900 1,421 3.1% 1

   Provincial Operating Grant - Second Career 5,321 2,850 (2,471) -46.4% 2

   Provincial Operating Grant - Performance Funding 836 800 (36) -4.3% 3

   Provincial Operating Grant - Supplementary 1,814 2,174 360 19.8% 4

   Provincial Operating Grant - Bldg Rental 198 206 8 4.0%

   Provincial Operating Grant - Per Capita Tax 572 604 32 5.6%

             Provincial Operating and Supplementary 54,220 53,534 (686) -1.3%

   Apprenticeship 7,627 7,505 (122) -1.6% 5

   Employment Services 4,140 4,094 (46) -1.1% 6

   Literacy Basic Skills 2,921 1,905 (1,016) -34.8% 7

   Non - Apprenticeship 509 (509) -100.0% 8

   Disability Services Grant 1,149 1,494 345 30.0% 9

   Special Student Bursaries 720 815 95 13.2%

   Other Ontario 1,013 2,406 1,393 137.5% 10

   Municipal Grants 302 272 (30) -9.9%

   Federal Grants 3,379 3,730 351 10.4% 11

             Other 7,072 8,717 1,645 23.3%

TUITION REVENUE

   Full Time Post Secondary and Short Programs 27,004 32,671 5,667 21.0% 12

   Part Time Courses and Seminars 6,860 7,490 630 9.2% 13

   Full Fee Recovery Programs 2,122 1,325 (797) -37.6% 14

   Apprentice 1,006 1,150 144 14.3%

   Student Assistance Program 1,969 1,963 (6) -0.3%

     38,961 44,599 5,638 14.5%

CONTRACT REVENUE

   Contract Instructional 1,447 1,793 346 23.9% 15

   Contract Other 4,176 4,355 179 4.3% 16

     5,623 6,148 525 9.3%

OTHER STUDENT FEES 8,431 8,989 558 6.6% 17

OTHER REVENUE

   Ancillary 10,674 11,285 611 5.7% 18

   Residence 3,446 3,645 199 5.8%

   Day Care 1,544 1,576 32 2.1%

   Interest 302 225 (77) -25.5% 19

   Property Rentals 68 72 4 5.9%

   Donations to Operating Costs 338 146 (192) -56.8% 20

   Miscellaneous 881 822 (59) -6.7% 21

   Reimbursement of Expenses 348 350 2 0.6% 22

17,601 18,121 520 3.0%

Amortization of Deferred Capital Contributions 3,900 7,814 3,914 100.4% 23

        TOTAL OPERATING FUND REVENUE 150,496 161,426 10,405 6.9%
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2011-12 BUDGET SUMMARY 

EXPENSES 

2010/11 2011/12 Note

Budget

Actuals Requests Change Change Ref.

$ 000 $ 000 $ 000 %

Salaries - Full Time Academic Teaching 33,328 35,805 2,477 7.4%

Salaries - F/T Academic Co-ordination 2,100 2,235 135 6.4%

Employee Benefits - Full Time Academic 8,282 8,391 109 1.3%

     Full Time Academic Salaries and Benefits 43,710 46,431 2,721 6.2% 24

Salaries - Full Time Support 18,590 21,208 2,618 14.1%

Employee Benefits - Full Time Support 5,280 6,073 793 15.0%

     Full Time Support Staff Salaries and Benefits 23,870 27,281 3,411 14.3% 25

Salaries - Management 10,298 11,080 782 7.6%

Salaries - Part Time Management 654 660 6 0.9%

Employee Benefits - Management 2,309 2,467 158 6.8%

Employee Benefits - Part Time Management 103 106 3 2.9%

     Management Salaries and Benefits 13,364 14,313 949 7.1% 26

Salaries - Part Time Academic 12,323 14,179 1,856 15.1%

Salaries - Part Time Co-ordinators 300 222 (78) -26.0%

Employee Benefits - Part Time Academic 1,424 1,617 193 13.6%

Invoiced Teaching Services 1,909 2,109 200 10.5%

     Part Time Academic Salaries and Benefits 15,956 18,127 2,171 13.6% 27

Salaries - Part Time Support 4,823 4,793 (30) -0.6%

Employee Benefits - Part Time Support 460 419 (41) -8.9%

     Part Time Support Salaries and Benefits 5,283 5,212 (71) -1.3% 28

    TOTAL SALARIES & BENEFITS 102,183 111,364 9,181 9.0%

Instructional Supplies 5,346 5,556 210 3.9% 29

Field Work 172 518 346 201.2% 30

Cost of Inventory Sold - Ancillary 5,374 5,788 414 7.7% 31

Equipment Rentals 295 447 152 51.5% 32

     Student Related Expenses 11,187 12,309 1,122 10.0%

Office Supplies / Admin Software Licencing 1,163 1,097 (66) -5.7%

Postage and Courier 400 430 30 7.5%

Staff Employment - Advertising 54 100 46 85.2% 33

Professional Development 164 249 85 51.8% 34

Travel 1,236 1,237 1 0.1%

Telecommunications 451 539 88 19.5%

Memberships 282 315 33 11.7%

     Staff Related Expenses 3,750 3,967 217 5.8%

Vehicle Expense 70 92 22 31.4%

Contract Security Services 602 787 185 30.7%

Contract Cleaning Services 2,120 2,571 451 21.3%

Building Maintenance 523 644 121 23.1%

Grounds Maintenance 325 418 93 28.6%

Utilities 2,841 3,228 387 13.6%

Rentals Other Premises - Short Term 264 284 20 7.6%

Renovation and Maintenance 758 626 (132) -17.4% 36

     Plant Related Expenses 7,503 8,650 1,147 15.3% 35

     Professional and Contract Fees 4,525 4,706 181 4.0% 37

Advertising and Promotion 1,095 1,772 677 61.8% 38

Maintenance of Equipment 1,319 1,863 544 41.2% 39

Interest Expense / Bank Charges 682 681 (1) -0.1%

Long Term Debt Interest 1,272 1,003 (269) -21.1% 40

Internal Charges (107) (90) 17 -15.9%

Non-Capital Equipment Purchases 1,143 1,277 134 11.7% 41

     Other Expenses 5,404 6,506 1,102 20.4%

Specifically Reimbursed Expenses 4,886 5,514 628 12.9% 42

Amortization of Capital Assets 7,474 13,354 5,880 78.7% 43

    TOTAL NON SALARY EXPENSE 44,729 55,006 10,277 23.0%

     T O T A L   OPERATING FUND EXPENDITURES 146,912 166,370 19,458 13.2%
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7. NOTES TO BUDGET SUMMARY 
 

The following notes refer to the financial detail shown on pages 9 – 11.  The Note numbers 
relate to the numbers in the far right column of the tables on those pages. 
 
REVENUE 
 
Government Grants and Reimbursement Income 
 
1. Conestoga has fairly firm information about the operating grants for 2011-12.  The base 

funding remains the same as 2010-11.  Both base and growth (2 year slip) funding units will 
be funded at $4,358 as was the case last year.  New this year is a move from an Extra 
Growth grant ($2.9M in 2010-11) to an Enrolment Bridging Grant ($1.1M) which funds 
growth after 2009-10 at a 30% rate.  Overall, due to our consistent enrolment growth, we 
will receive 3.1% more operating funds than last year.  
 

2. The estimated Second Career funding available will be less than in the past ($2.85M vs 
$5.3M) as the program is entering a more steady state with far fewer students qualifying for 
this type of funding.   
 

3. Performance funding of $800K stems from our high ranking in the Key Performance 
Indicator surveys.  Our share of this grant depends also on the relative ranking of other 
colleges. 

 
4. Supplementary operating grants are made up of the following: 

 

Grant Year End 
2010-11 

$000’s 

Proposed Budget 
2011-12 

$000’s 

Renovation and Maintenance    329   329 
Capital Equipment Renewal         0     383 
Northern and Rural      603      603 
Clinical Education     589     539 
Aboriginal Action Plan     247     244 
Miscellaneous      46       76  

Total 1,814 2,174 

  
The renovation and maintenance grant is given yearly to help offset the deferred 
maintenance costs of academic facilities. Capital Equipment renewal is a contribution by the 
Ministry towards our instructional equipment needs. The Northern and Rural grant is 
recognition for the multi-campus non-urban character of Conestoga. The Clinical Education 
grant acknowledges the added costs we have to offer health programs with a clinical 
placement component.  
 

5. Apprenticeship grants show a slight overall decrease of 1.6%.  Training days are expected to 
be essentially flat year to year.  There is no increase in the per diem rate of grant from the 
Ministry for the 4th year in a row.  The prior year included a slightly higher Apprentice 
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Enhancement equipment grant.  This is the non-capital proportion of the grant given yearly 
to contribute to equipment required in the apprentice area.  Should additional Apprentice 
funding be available from the Province, Conestoga has the capacity and local demand to 
increase training sections.   
 

6. Effective August 2010, a new service delivery model, Employment Service, was 
implemented by Employment Ontario (EO).  The new model, which combines Employment 
Assistance Service and the old Job Connect activities, is now stable. 
 

7. Literacy Basic Skills revenue has dropped by $1M.  The basic service has been cut back 
$597K by the Ministry.    Also, 2010-11 included 2 projects – Essential Skills – Retooling for 
the Trades and Pathways to Employment valued at $419K and providing $90K contribution 
to College operations.  
 

8. The Federal Contribution Agreement grant of $508K was received for the last time in 2010-
11. This has been subsumed by the Employment Ontario and Second Career modes of 
funding. 
 

9. Disability Services Grants are a variety of grants which fund various initiatives to address 
the needs of students with disabilities, First Generation College attendees and also to 
provide disability supports for apprentice students.  The majority of these grants are directly 
matched with expenses.   
 

10. The Other Ontario grants are from ministries other than MTCU.  In 2011-12 the Women's 
Directorate will continue to fund programs in Information Technology Training for Women 
and Women in Skilled Trades (WIST) Carpentry ($788K).  The revenue category also includes 
a contract for delivery of a bridging module for internationally trained health professionals 
into the Practical Nursing program, funded by the Ministry of Citizenship and Immigration.  
Late in 2010-11 we assumed the role of banker for the SCWI (School College Work Initiative) 
for this region.  This adds $1.3M of revenue from the Ministry of Education in this grant 
category.  We will generate a contribution of approximately $250K to the College from this 
source. 
 

11. Federal Grants is mainly comprised of the funding for our contract to supply Language 
Instruction for New Canadians (LINC).  There is also the Fed Dev research funding of $710K 
and several small language training contracts flowing through in 2011-12.  

 
Tuition Income 
 
12. The budget for Post-Secondary and Short tuition revenue is increasing 21% ($5,667K) in 

2011-12. The activity section of this document discusses changes in enrolment resulting in 
an increase in student numbers of 6.2% over 2010-11 experience.   Full time tuition fees 
paid by students will increase by 0 to 8% this year based on ministry policies (average 4.5%).  
The introduction of new degree programs and post diploma programs where tuition is 
higher causes part of this swing. 
 

13. Part Time Courses and Seminars is our continuing education category.  For the Ministry 
funded courses included here tuition will increase an average of 4.0%.   Tuition for courses 
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in the unfunded categories will be increased per market conditions.  Large growth is 
forecasted in the Ontario Learn distance education area through the use of courses and 
programs delivered by other Colleges. Also the incidence of students taking courses part 
time in full time day programs is increasing each year. 
 

14. Full Fee Programs are certificate programs that are not currently eligible for normal grant 
funding, many of which are offered pending market demand. The majority of our Second 
Career new offerings are in this category so this area is anticipated to shrink markedly in 
2011-12. Examples of programs impacted include Network Engineering & Design, Network 
Administration and Pipe Welding.  
 

Contract Revenue 
 
15. The forecast for increase in Contract Instructional stems from our refocusing of resources 

onto Corporate Training from Second Career. 
 

16. The largest single component of Contract Other is the International English Language 
Testing (IETLS) which is $4.1M of this category.  We are expanding our staffing and 
marketing efforts to ensure growth in IELTS continues by reaching areas like the Niagara 
region, Alberta and new Toronto locations.  There is growing demand for the test. 
 

Other Student Fees 
 
17. Other Student Fees are made up of the non-tuition fees charged to students.  The increase 

here is stemming from a 2.0% increase for inflation plus the continued higher student 
numbers.  
 

Other Revenue 
 
18. Ancillary revenue combines bookstore, parking, and cafeteria sales. We are showing 

moderate growth due to increased full time student numbers and inflationary price 
increases. 
 

19. Interest income will decline as we use funds to cover the KIP project unfunded purchases 
and to provide financing until fund raising materializes. 
 

20. Donations to Operating Costs are the donated funds used to purchase non-capital items.  
2010-11 included the funding for a Workforce Development Chair as well as the continuing 
funding for the Chair in Food Processing.  Any donations related to capital acquisitions are 
deferred and brought into revenue as the assets are depreciated. 
 

21. Miscellaneous Income includes photocopy revenue, Radio Station billings, Union staff time 
reimbursements, specialized admissions testing, secondments, etc.  
 

22. Reimbursement of Expenses records the funds we receive from College Boreal to cover 
their proportion of the costs incurred for the development and maintenance of our shared 
Student Information System.   
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23. Amortization of Deferred Capital Contributions is the amortization of past specific grants or 
donations used to purchase depreciable capital assets.  These contributions are drawn into 
income over the life of the asset matching the depreciation pattern.  The large increase in 
2011-12 is caused by the KIP building projects campus wide coming on stream. 

 
 

EXPENDITURES 
 

Distribution of Expenses College 
System 
Actual 

Conestoga 
Actual 

Conestoga 
Actual 

Conestoga 
Budget 

2009-10 2009-10 2010-11 2011-12 

Salaries and Benefits 63.4% 69.7% 69.6% 66.9% 
Non Salary Related 36.6% 30.3% 30.4% 33.1% 

      

  100.0% 100.0% 100.0% 100.0% 

 

Distribution of Salary Related Expenses College 
System 
Actual 

Conestoga 
Actual 

Conestoga 
Actual 

Conestoga 
Budget 

2009-10 2009-10 2010-11 2011-12 

Academic  - Full Time 39.2% 42.6% 42.8% 41.7% 
                  - Part Time 16.4% 22.2% 23.4% 24.5% 

Support     - Full Time 23.7% 15.1% 15.6% 16.3% 

                  - Part Time 5.8% 6.2% 5.2% 4.7% 

Administrative 14.9% 14.0% 13.1% 12.9% 

      

  100.0% 100.0% 100.0% 100.0% 

 
24. Full time academic salary expense is increasing 6.2%.  This is the combined effect of the 

hiring of 16 new full time professor positions at various times during the 2011-12 year, full 
year salaries for those hired in 2010-11,  normal movement through the salary grid and 
provision for wage increases per the  academic contract (2% September 2010 and 2011).  
Also 8 instructors in the LINC (Language Instruction for New Canadians) program are moving 
from part time to full time status.   
 

25. Full time support salary expense is increasing 14.3% with this budget year.  Included are 18 
new positions, normal movements through salary ranges, provision for wage increases as 
included in the collective agreement.  
 

26. Management salary expense is increasing by 7.1%.  Increases include provision for 
movement through existing salary ranges and the annualization of previous year hires as 
well the addition of 6 new positions to our now total complement of 108. The positions are 
required to service our expanding facilities and IT infrastructures and the increasing number 
of academic offerings.    
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27. Part time academic salaries show a 13.6% increase from 2010-11. This provides for staffing 
to handle increased full time sections of business in the summer term and the additional 
sections required by the larger student population.  
 

28. Part time support salaries are decreasing by 1.3% as a result of the movement of 8 
Language Instruction for New Canadians (LINC) instructors to full time status starting fall 
2011.  

 
Non-Salary 
 
Many of the following cost types vary directly with the number of students and staff on campus 
as well as the number of square feet of building we maintain. Provision has been made for the 
cleaning, security, maintenance and utilities costs associated with the new HRAC and Roofing 
Centres at the Waterloo campus, the Health Sciences addition at Doon and the new Cambridge 
campus.  
 

29. Instructional Supplies costs are increasing in 2011-12 largely due to fees paid for the IELTS 
(International English Language Testing) test.  We are forecasting a large increase in this fee 
for service area.  
 

30. Field Work is the cost of student transportation. Conestoga took over the accounting for the 
School College Work Initiative in the region which includes $330K of funded bussing costs. 
 

31. Cost of Inventory Sold has increased commensurate with higher sales in the Bookstore 
(ancillary) stemming directly from increased student numbers. 
 

32. Instructional equipment rentals are increasing to accommodate the needs of the Heavy 
Equipment Operator programs. 
 

33. Staff Employment costs vary year to year with the need to advertise and use placement 
agencies to fill open positions.  
 

34. Professional Development costs will be higher in 2011-12 to provide for health and safety 
training and the development and maintenance of the skills of our growing staff. 
 

35. Most Plant Related cost types are increasing this year to provide for the 36% increase in 
square footage for the College at Waterloo, Guelph, Doon (Health addition) and the new 
Cambridge campus.  
 

36. Renovation and Maintenance Expense is the expense part of the maintenance which will be 
done this year. Of this $626K, $329K is funded by the Facilities Renewal Program grant from 
the Ministry. This includes projects such as roofing replacement, classroom reconfiguration 
and refurbishment, energy systems upgrades, security systems, etc. 
 

37. Professional and Contract Fees include student residence management, audit, legal, 
assessment, consulting, and insurance costs. Increases this year are stemming from the 
inclusion of costs for a College master site plan, specialists required to aid us in the upgrade 
of several software systems and larger payments to international student recruiters as the 
international enrolment grows.   
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38. Advertising Costs are increasing due to our 2-year Campaign Communications Plan.  
 

39. Maintenance of Equipment/Software Licence costs include $150K one-time cost of our 
share of a new consortium based Integrated Library System as well as increasing costs of 
software licences needed for more student computer labs. Also causing increases are a 
growing base of facility and media equipment to maintain.  Smaller items included are costs 
to cover delayed maintenance in the Wood Skills area.   
 

40. Long Term Debt Interest costs will drop as we refinance our existing mortgages for the 
Residence through the Ministry of Finance at lowered interest rates.     
 

41. The Non-Capital Equipment Purchases is an estimate of the part of College capital spending 
(detailed in the Capital and Plant section) which will not be capitalized for accounting 
purposes.  Approximately $425K of this spending is funded by specific government grants. 
This year includes $275K for replacement of residence, equipment and fixtures and $343K 
for major IT initiatives (see Appendix C on page 20 for in-year non-KIP capital expenditures). 
 

42. Specifically Reimbursed Expenses are flow-through expenses which are either reimbursed 
to the college by the Ministry subject to allocated maximums or funded by the student 
assistance funds set aside from increases to tuition.  Examples include bursaries and support 
allowances.  
 

43. Amortization of Capital Assets represents the depreciation of college capital assets at 
various rates. Computer equipment is depreciated over 3 years, equipment over 5 years and 
buildings over 40 years. In 2011-12 all the new buildings and equipment come into service 
causing a huge jump in depreciation, 66% of which is expected to be covered by 
amortization of deferred capital contributions. 
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APPENDIX A 
 

OPERATING GRANT FUNDED ACTIVITY 
FIVE-YEAR COMPARISON 

(2005-06 to 2010-11) 
 

Operating Grant Funded Activity (in Weighted Funding Units)

2005-06 2010-11 Growth

College
Actual Weighted 

Funding Units *

Preliminary 

Weighted Funding 

Units *

Rate

Conestoga 7,657.8 10,870.7 42.0%
Georgian 8,114.1 10,790.3 33.0%

George Brown 18,491.9 23,883.5 29.2%

Lambton 3,000.8 3,771.5 25.7%

Loyalist 3,446.0 4,280.9 24.2%

Durham 8,124.6 10,042.0 23.6%

La Cite 4,109.1 5,067.6 23.3%

Humber 19,460.6 23,988.3 23.3%

Sheridan 16,213.3 19,866.0 22.5%

St. Clair 8,549.2 10,338.8 20.9%

Niagara 7,878.7 9,432.6 19.7%

Boreal 1,907.7 2,250.4 18.0%

St. Lawrence 6,445.4 7,446.6 15.5%

Algonquin 17,210.0 19,860.8 15.4%

Centennial 11,780.3 13,549.1 15.0%

Fanshawe 15,088.4 17,320.3 14.8%

Seneca 22,175.2 25,156.6 13.4%

Mohawk 12,591.1 14,248.5 13.2%

Northern 1,678.4 1,880.3 12.0%

Sault 3,407.9 3,799.3 11.5%

Fleming 7,236.7 7,970.1 10.1%

Confederation 4,740.0 5,082.5 7.2%

Canadore 3,677.7 3,890.5 5.8%

Cambrian 5,175.0 5,070.5 -2.0%

                            All Colleges 218,159.9 259,857.7 19.1%

 * Source: 2011-12 TECHNICAL DOCUMENT: College Operating Grants Allocations, April 2011

Apprenticeship Grant Funded Activity ( in trainee days)

2005-06 2010-11 Growth

Trainee Days Trainee Days Rate

Conestoga trainee days 63,645.0 107,544.0 69.0%

(note: 2005-06 was strike year - growth would be 57% if we used the 2004-05 activity level in 

place of the 63,645 days. Trainee days measured as 6 hours of delivery.)
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APPENDIX B 

2011-12 BUDGET 
FULL TIME POST-SECONDARY ENROLMENT 

 
 

Student Numbers at Fall Count Date – November 1st 
 

 2008 2009  2010  2011  

 Actual Actual Incr Actual Incr Budget Incr 

        

Regular 7,062 8,222 16.4% 8,543 3.9% 9,082 6.3% 

International 340 426 25.3% 518 21.6% 538 3.9% 

        

Total 7,402 8,648 16.8% 9,061 4.8% 9,620 6.2% 

 
 
The projected year over year growth of students in all terms is approximately 7%.  This growth is the 
product of new programs and flow through to 2nd, 3rd and 4th year progression of prior intakes.  A 
provision of 2.5% of total volume has been taken against forecasting error. 
 
Major items by school are: 
 
Media Studies:  The new Bachelor of Public Relations degree starts fall 2011 with an intake into year 3 
as well as year 1.  A new post diploma certificate – Integrated Marketing Communications – will also 
start this fall. This type of post diploma program appeals to the university or college graduate needing 
specialized skills. 
 
Business:  This school is growing by approximately 7% due to the flow through to 2nd year of the 
Marketing program and the Applied Accounting & IT degree started last year.  New programs for 
September 2011 include Global Business Management and Community & Social Service Management.  
 
Engineering and Information Technology:  New this year are the Bachelor of Interior Design and Food 
Processing Technician programs. Flow through from higher intakes in 2010 also helps to increase 
numbers. 
 
Trades (post-secondary) is growing markedly this year with the introduction of a group of Motive Power 
Technician programs sharing a common core.  Also new is the Heating Refrigeration and Cooling 
Technician (HRAC) program at Waterloo.  Additional students come from the flow through to 2nd year of 
the Powerline program in Ingersoll and a larger intake this fall.     
  
Health Sciences:  Growth in this school comes from added sections of Recreation and Leisure Studies 
and Pre-health Sciences. Flow through of Community and Criminal Justice degree started last fall adds 
49 more students.  
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APPENDIX C 
 

2011-12 BUDGET 
FACILITIES AND EQUIPMENT PURCHASES 

($000’s) 

 

 Expensed Capitalized Total Funding Source Specific 
Grant 

Tech Fee Conestoga Total 

FACILITIES         

Basic Facility Renewal 430 -- 430 Facility Renewal Grant 329 -- 101 430 

Campus Safety 26 -- 26 Safety Grant 26 -- -- 26 

Doon Parking Maintenance 120 -- 120  -- -- 120 120 

Waterloo Parking Maintenance 20 -- 20  -- -- 20 20 

Guelph Parking Maintenance 30 -- 30  -- -- 30 30 

Total Facilities 626 -- 626  355 -- 271 626 

         

EQUIPMENT         

Instructional         

    Instructional Capital  
    Equipment Renewal 

517 1,207 1,724 Capital Equipment 
Renewal 

383 -- 1,341 1,724 

    Student Information Technology 35 1,676 1,711 Student Technology Fee -- 1,711 -- 1,711 

    ECE Professional Res Center  12 12 Municipal Grant 12 -- -- 12 

    Apprentice Disability Equipment 30 -- -- SAWD Grant 30 -- -- -- 

    Apprentice Equipment 45 -- --   -- 45 -- 

         

Residence         

    Ongoing furniture and  
    equipment replacement 

275 -- 275   -- 275 275 

         

Administrative         

    Major IT initiatives plus  
    ongoing replacements 

343 1,000 1,343 College Operating Funds -- -- 1,343 1,343 

Total Equipment 1,245 3,895 5,065  425 1,711 3,004 5,065 

         

TOTAL 1,871 3,895 5,691  780 1,711 3,220 5,636 

 

In addition to the above, funds related to the Knowledge Infrastructure Program (KIP) projects will flow 

through Conestoga’s books as these projects complete during 2011-12. 

 

 


